EVALUATION REPORT

Technical Evaluation Report

TITLE:

Vehicle Rental Services.

TENDER NUMBER:

ITB: NZ-GF/2025-2026/ Vehicle Rental Services

PROCESS:

Sealed Bids requested through tender advertisement in newspapers from eligible service
providers for the provision of services required for vehicle rental services according to
the scope of work defined in the ITB document.

NEWSPAPER DETAILS:

The advertisement for tender was placed in 2 different widely circulated national
newspapers (URDU and ENGLISH) in three major cities of Pakistan on June 15, 2025

All bidders were invited through advertisement and tender documents to attend the bid
opening at Nai Zindagi premises July 3rd, 2025 at 03:00 pm.

TECHNICAL EVALUATION COMMITTEE MEMBERS:

Technical committee members were as follows:

1. Mr. Awais Ahmed / Manager Admin
2. Mr. Babar Feroz/ Assistant Manager M&E
3. Mr. Uzair Mughal/ Manager Accounts

The Evaluation Committee was chaired by Mr. Awais Ahmed. Bid facilitator from PSM
department was Fahad Bin Qasim.
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COLLECTION OF TENDER DOCUMENTS VIA WEBLINK FROM
DIFFERENT SUPPLIERS:

Details of suppliers who have downloaded the ITB documents are as follows:

s.No Company Name Company tmall Company Address Landline P P Represantator Email
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QUOTATIONS RECEIVED & EVALUATED IN RESPONSE TO ITB:
Following companies has submitted bids for Vehicle rental services:

« Al-Malik Enterprises.

« Safe Drive Services.

« Shehzad Rent a Car Services.

« Travel Time Management Pvt. Ltd.

» Margalla Travels.

e Shani Travels.

During the preliminary assessment, the evaluation committee, tasked with reviewing initial
proposals found the bidding document satisfactory.

TECHNICAL EVALUATION BASED ON DOCUMENTS:
(COMPULSORY REQUIREMENTS)

Technical Evaluation of Vehicle Rental Services

Compulsory Requirement
Service Provider
Al Malik Travel Time Shahzad Rent a
o i Margalla Travel
S.No. Descriptions Shani Travel Him Safe Drive Mor et 5T (4
Yes/No

Proposal envelope properly sealed and marked as
perinstructions

Bids from vehicle rental service provider will only be

2 Yes Yes Yes Yes Yes Yes
considered.

3 (Company Profile of Service Provider Yes Yes Yes Yes Yes Yes

s $¢.rwce Provider's valid legal registration documents Yes Yes Yes Yes Yes Yes
with relevant authorities.

5 Active tax -payer proof Yes Yes Yes Yes Yes Yes

Sound track record (l_cfercna:s from prev/}o:
o clients, p! bly NGO INGO to be provided) over Yes Yes Yés Yes Yes NG
the period of last 05 years. (Minimum 03
_|Agreements of different )|
PKR 250,000/ as bid security in form of pay
order/demand draft/banker cheque (placed in
7 financial proposal). Yes Yes Yes Yes Yes Yes
Copy of the same to be placed in technical proposal

Offers by interested bidders shall remain valid for a
minimum of 90 days.

All Annex signed and stamped as confirmation and

9 of as id in Yes Yes Yes Yes Yes Yes
Annexes.

Not Selected for Further[Not Selected for Further
Evaluation due to Past | Evaluation due to Past
working experience working experience

Selected for Further | Selected for Further | Selected for Further
Evaluation Evaluation Evaluation

NotSelected for Further
Evaluation

Comments of Evaluation Committee

Out of six rental service provider the three rental service providers have been qualified for further
assessment based on providing the complete documents and meeting the desired compulsory
criteria. However, the two suppliers named Shani Travel and Safe drive submit the open bid in
technical document and the committee members accept the open bid money for maximum
participation of Suppliers.
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two suppliers Travel Time Management and Shahzad Rent a car has been rejected due to the
non-satisfactory experience in past.

one service provider Margalla Travel cannot qualify for further proceeding as their name is not
found in the list of downloaded ITB list on weblink .

TECHNICAL EVLUATION WITH RESPECT TO SCORING CRITERIA:

[

Technical Evalution of Vehicle Rental Services

Scoring Criteria

S.No.

Descriptions

Sub Score

Service Provider

Shani Travel

Al Malik Enterprises

Safe Drive

|breakdowninfield

Ixperience of the Rental service provider:
Minimum 02 years’ expericnce is required.

i. More than or equal to 05 years 25 Marks
ii. 04years 20 Marks

iil, 03years 15 Marks

iv. 2Years 10 Marks

v. Les than 2 Years 0 Marks

The expericnce will be counted from the first contract of the company and
contract period of services should be minimum 06 month. Documents

25

25

required for all contracts to prove experience.

Customer Service and Support:

Provision/avallability of customer services including 24/7 support,
|emergency assistance and swift vehicle replacement in case of any

Geographical Coverage:

Operational coverage across the country in Sindh, Baluchistan, Punjab, and
KPK. Presence/Offices and operational capacity in these provinces. (05 marks
for having opcrational coverage in each province)

20

20

20

20

C;mpanv Pvcmlc-: e
Complete company profile (may include but not be limited to name,
registered office address, telephone, fax and e-mail address and web
address, complete contact details of the contact person, details of branch
offices and staff details ctc.)

list of clients served by the vehicle rental service provider:

i. Above or equal to 7 clients: 20 Marks

ii. 3 Marks for cach client from 3-6clients.

iii. Less than 3 clients: 0 Marks

Clients can include government departments, hospitals (public and private),
and national/international humanitarian and development organizations.
N/T reserves the right to contact any clients or to cross verify the references
provided by the bidders and to scek references from other sources as

20

20

15

20

needed. Previous documents/contracts shall be attached for all clients.
financial Status:

i. Last 03 Year audited balance sheet =10

i Tax returns last 3years =10

iii Bank certificates/Performance bond, about

wealth, reputation, and liquidity status.

Declaration that bidder has never defaulted

or backlisted =5

25

25

25

Total

100

100

95

95

According to the scoring criteria outlined in our ITB documents, a minimum passing score of 70 was
required. All the service providers qualify for further financial evaluation.
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DETAIL REJECTION REASONS:
gejection of the suppliers are as follows:

Travel Time Management: Has been rejected due to the non-satisfactory experience in past.

shahzad Rent a car: Has been rejected due to the non-satisfactory experience in past.

Margalla Travel: Cannot qualify for further proceeding as their name is not shown in the list of
downloaded ITB document list via web link. In the advertisement, it was mentioned that “Only

suppliers who have filled the online form will be eligible for participation in tender’

ENDORSEMENT BY TECHNICAL EVALUATION COMMITTEE:

-

Mr. Awais Ahmed / Manager Admin DATE: \\ 7 F /2025
b’ .

Mr. Babar Feroz/ Assistant Manager M&E _ DATE:_\\_ / /2025

Mr. Uzair Mughal/ Manager Accounts ) DATE: 1l ! ] 12025

OUTCOME AFTER EVALUATION BY PSM DEPARTMENT:

Despite several suppliers obtaining the tender documents, only Six service providers submitted bids
for the vehicle rental services. Upon evaluation, the technical committee confirmed that three
suppliers met the compulsory requirements and after evaluation of compulsory requirements three
service provider are selected for scoring criteria as outlined in the ITB document, qualifying them for

further assessment.

PSM department has thoroughly reviewed the result of technical evaluation & accepted for further
financial evaluation until there is no query raised by the supplier or the raised query has been

resolved with no objection.

N

Mr. Fahad Bin Qasim / Procurement Officer- <" DATE: Y7/_Y /2025

Mr. Amjad Mehboob / Director PSM: DATE: | 2/ _a % /2025
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