EVALUATION REPORT

Technical Evaluation Report_

TITLE:

Hiring of Hazardous \Waste Disposal Company

TENDER NUMBER:
ITB: NZ-GF/2024/HAZARDOUS WASTE DISPOSAL COMPANY

PROCESS:

Sealed Bids requested through tender advertisement in newspapers from eligible service
providers for the provision of Hazardous waste disposal company according to the scope

of work defined in the | TB document.

NEWSPAPER DETAILS:

The advertisement for tender was placed in 2 different widely circulated national
newspapers (URDU and ENGLISH) in three major cities of Pakistan on on January 7%,

2024

All bidders were invited through advertisement and tender documents to attend the bid
opening at Nai Zindagi premises February 12th, 2024, at 03:30 pm.

TECHNICAL EVALUATION COMMITTEE MEMBERS:

Technical committee members were as follows:

1. Mr. Muhammad Imran Khan/ Manager District Coordination
2. Mr. Dr Waleed Khan/ HCV Care & Support Officer
3. Mr. Basit Ali Abbasi/ Manager Warehouse

The Evaluation Committee was chaired by Mr. Basit Ali Abbasi. Bid facilitator from PSM department
was Fahad Bin Qasim.
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COLLECTION OF TENDER DOCUMENTS VIA WEBLINK FROM
DIFFERENT SUPPLIERS:

Details of suppliers who have downloaded the ITB documents are as follows:

office #1103 AL Hafeez exective guiberg Ill Near -
Advanced Disoosal services info@advanceddisposal. pk Firdous market lahore 04237881558  [Muhammad Sohaib info@advanceddisposal.pk

suitf1103, Alhafeez executive, Firdous Market, J_
Advanced Disposal Services PVT LTD  |sohaib@advanceddisposal. pk Gulberg-ll, Lahore 9237881558 sohaib@advanceddisposal.pk
hawar 0915881600 Muhammad Saad Hayat 03094444161 s.hayat@theararservices.com
Office &, 731, Block 02, Sector D-1, Shah Jilani Road, _-
AT Waste Management info@atwm.com.pk Township Lahore. 0423 26  |Tahir Mehmood 31903 r.tahir@atwm.com.pk
H# 154 Umar hayyat block khayaben e Quaid near -_
Multan Road lahore 04235461688  |Rana MuhammadAjmal  |03316505872 Bscc.pk@gmail.com
Bless Vision General Order Suppliers  |blessvisionho 1@gmail.com 03125028933
office no 1 toppers school and academy magbool _
copainssolutions@gmail.com plaza near khana pull rawalpindi 03425070439 03425070439 nasirsatti507 @gmail.com
Office No 12 plot no 24 executive center 3rd floor |-8 -
Markaz Islamabad 03453999991 copsenterprises@gmail.com
ECLIPSE TRADERS & GENERAL ORDER —
SUPPLIERS (SMC-PRIVATE)UMITED  [eclipsetraderspesh@gmail.com |Village Daman Afghani P/O Nahagqi District Peshawar |03489126822  |Muhammad Ali 03489126822 muhammadali02217@gmail.com

02135891616  |Muhammad Saleem 03102290491 Asaleem@ecwmpl.com
Eco Green Waste Management
Company ecogreenwmc@gmail.com 75890{03029496936  |Muhammad Aamir Mansoori |03029496936 aamir@egwmc.com

Plot No. C 08, Eastern Chemical Industrial Zone, Port -
Geolinks Pvt. Ltd info@geolinks.com.pk Qasim Authority, Karachi 02134833612  [Masood Akhter 03008372102 masoodakhter@geolinks.com.pk
03477888865  [Sagib Iqbal 03027888865 nice.kundi786@gmail.com

|
0514853803 03345406060 healthhygiene@yahoo.com

l

ARAR Services Pvt. Ltd info@thearargroup.com
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Best Services Pvt Ltd Bscc.pk@hotmail.com

copains solutions pvt Itd

9

Eco Care Waste Management (Pvt) Ltd  {query@ecwmpl.com 75500

Haji Igbal & co Nice.kundi786@gmail.com nice.kundi786@gmail.com

House no 342N street 59 sector | -10/1 Islamabad
#136, FIRST FLOOR, NEAR SPORTS GROUND KASHMIR

healthhygiene @yahoo.com

Health & E iene

15 : e
IMRAN SCIENTIFIC COMPANY isc.rawalpindi@gmail.com ROAD, RAWALPINDI CANTT. 46000|javid mushtaq 03008507413 isc.rawalpindi@gmail.com

16 | .
ISP Environmental Solutions (Pvt.) Ltd. | Info@ispenv.com 79 A-ll, Gulberg-Ill, Lahore 04237885637  |Gulfam Abid 03150484847 gulfamabid92 @gmail.com

17 H & 1776 Muhallah Faroogabad pir wadhi mor
Krystal Star services krystalstar.service@gmail.com  |peshawar road rawalpindi 03335245434  |Muhammad Tariq Khan 03335245434 krystalstar.service@gmail.com

swati2020@gmail.com

4636144 |Khadim Hussain 03336622299 madniconstraction786@gmail.com

03173147315 03348517753 bozdar.asif @gmail.com
Main Peshawar Road, Near City Bakers, Rawalpindi  |03343156670 03007720258 mrsupplier2021@gmail.com
flat No.1 shameer tower khyber supermarket

peshawar 03369178086 pharmawell775@gmail.com

22
pharmawell
Premier Waste Management ali@pwmce.com.pk Block New Garden Town Lahore 35864111|Raja Ameer Mohsin Al 03054700017 ali@pwme.com.pk

Rose construction company sanan3366@gmail.com Islamabad 03401940402  [Syed saghir hussain shah  |03018533850 Syed.shahsaghir@gmail.com
SBK International sbkinterational@dsl.net.pk 0515466511 Saad Bin Kamil 03215576605 sbkinternational @dsl.net. pk
% sindhconstructioncompany@gmail, -

Sindh construction com 03005400116 darya.dahri@gmail.com
27

Strongman Medifur strongmanho @gmail.com Islamabad 0514863946 Sheikh Ahsan Rashid sheikh_ahsan21@yahoo.com

_ mstharcon@gmail.com Qasimabad Hyderabad 03473003554  |Mujeeb ur Rehman 03473003554 mstharcon@gmail.com

29
UNIVERSE International Pvt. Ltd. universeinternationalho@gmail.com| Shop 39 & 40, Al-Hilal Market, Bara Market, 0515530289 03405128301 universeinternationalho @gmail.com
Lephyr Waste Solutions Info@zephyrwaste.com 0213531272930 [Nayyer Abbas 03332575524 nayyer@zephyrwaste.com
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M/S Tahir Mehmood Khan & Co swati2020@gmail.com
Madni Construction Compeny madniconstraction786@gmail.com
Mehran Traders l,

B42 Ghazikot Township Mansehra

Model Town ¢ Bahawalpur

A-2, Saba Commercial Nasim Nagar Qasimabad,
Hyderabad
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23, Valley Road, Street 3, Westridge 1, Rawalpindi

0424491701 Darya khan

Glamour son rise Karachi
Building No.14 Lower Ground, Sector |-11/3
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QUOTATIONS RECEIVED & EVALUATED IN RESPONSE TO ITB:

Following companies has submitted bids for Hazardous Waste Disposal Company:
e AT Waste Management
e Geolinks Pvt Ltd.

e Premier Waste Management

During the preliminary assessment, the evaluation committee, tasked with reviewing initial
proposals, dismissed the bid from AT Waste Management due to the bidder's inclusion of open

financial pricing In their technical documentation.

TECHNICAL EVALUATION BASED ON DOCUMENTS:
(COMPULSORY REQUIREMENTS)

- Technical Evaluation of Hazardous Waste Dlsposal Company -
Compulsory Requirement

Descriptions Premier Waste Management Geolinks Pvt. Ltd.

Yes/ No

marked
Service Provuder s valid legal registration
copy of tax certificates/NTN Copy.

Undertaking that firm will follow Pakistan
environment
Protection act 1997 and all the relevant

tools.

Copy of 2% Bid Security YES
Letter of approval of operation issued by

Environment

Protection Department of Disposal of YES
Hazardous waste and

non-hazardous waste.

Waste Disposal Services Provider should

submit company YES
profile and Staff Capacity

The Service Provider has its own Waste —
YES
disposal Plant.
Waste disposal capacity of the plant should
YES
be 800 to 1000 kg/hr.
Temperature level of incinerators should be YES
850-1250°C

YES YES

Il
l

SOPs Regarding Services (Incineration of

Hazardous Waste
Management, handling, safety etc.)

Valid EPA License (Environmental e
Protection Agency)
Quotation Validity 90days YES

YES

Y
ll

Stamped
- Comments of Evaluation Committee Selected for Further Evaluation Selected for Further Evaluation

Based on the committee suggestion both service provider has been further qualified for screening
and complete the Compulsory Requirement
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Due diligence was performed, and it was found that "Geolinks (Pvt.) Ltd." meets the required criteria
Therefore, the committee concluded that the company has undergone a successful due diligence

and vehicles for effective waste management and disposal. The operational condition of the plant,
assessment and the team Is qualified.

for the specified tasks. They possess the necessary ISO certifications, infrastructure

Additionally, the company demonstrates a realistic work plan and timely del

adherence to safety standards, and compl
Premier Waste Management

Scanned with CamScanner


https://v3.camscanner.com/user/download

EVALUATION REPORT
pue diligence was performed, and it was found that "Premier Waste Management" meets the

required criteria for the specified tasks. They possess the necessary ISO certifications,
infrastructure, equipment, and vehicles for effective waste management and disposal. The
operational condition of the plant, adherence to safety standards, and compliance with regulatory
requirements are satisfactory. Additionally, the company demonstrates a realistic work plan and
timely delivery commitments. Therefore, the committee concluded that the company has undergone
a successful due diligence assessment and the team is qualified.

TECHNICAL EVLUATION WITH RESPECT TO SCORING CRITERIA:

Technical Evalution of Hazardous Waste Disposal Company
Scoring Criteria

Service Provider
Premier Waste
Descriptions Geolinks Pvt. Ltd.

Management

Yes/No

1ISO Certified 1
g i. 150 9001:2015 (Valid) 5 Marks
i, 1SO 14001:2015 (Valid) 5 Marks
iil, 1SO 27001:2013 (Valid) 5 Marks
jv. OHSAS 18001:2007 (Valid) S Mark:

Relevant experience of undertaking waste disposal for hazardous waste (of similar
nature/scope and size/amount). Recommended relevant documents to be submitted
may include Service Contracts, Assignment Completion Certificates, Reference Letters

from clients.

i, Four or more clients served with relevant documentation 20 Marks
ii. Three clients served with relevant documentation 15 Marks

iii. Two dients served with relevant documentation 10 Marks

iv. One dient served with relevant documentation 5 Marks

v. No client served 0 Marks

20 20

NZ may cross check the relevant documents (Contract/Reference Letters) provided by
bidders. -

Relevant Incineration Facilities/infrastructure e.g.,
e Plant and Equipment for the treatment of infectious waste.
e Waste collection equipment, Carriage trolleys, baskets, wheel bins & Vehicles,
e Digital and manual weight scales.
e Waste storage drums, bins, containers, barrels, and shelves.
* [ncinerators
e On-site shredding/cutting system for de/contaminated healthcare waste.
3 e Qualified, experienced, and skilled team, etc. (to be inspected by the PR committee 21 24
formed for the purpose). Plant in the operational condition as per standard SOPs and
valid EPA (Environmental Protection Agency) Licence and ISO certifications: 10 Marks
Waste Carriage Vehicles with valid EPA Licensed.
i.One Vehicle 3.5 Marks
ii. Two Vehicles 7.5 Marks
iil. Four or more than Four Vehicles 15 Marks
Delivery with realistic workplan, timeline and affidavit submission:
4 v. The Service Provider is accountable for collecting the shipment from the designated 10 10
doorsteps identified by NZ. 20 Marks
The service provider collects the shipment at his incineration plant and the shipment s
to be dispatch by NZ. 10 Marks | L
Financial Status:
i. Last Year audited balance sheet=5
ii Tax returns last 3years =5 16 10
li Bank certificates/Performance bond, about wealth, reputation, and liquidity status.
Declaration that bidder has never defaulted or backlisted =5
TR R R

_ Total Marks

The service provider
qualifies for the Punjab
province only as the
bidder has the bidder has the
authorization for authorization for
incineration for the Punjab |incineration for the Sindh
Drovince only.

The service provider
qualifies for the Sindh
province only as the

Comments of Evaluation Committee

drovince only.

According to the scoring criteria outlined in our ITB documents, a minimum passing score of 70 was
required. "Premier Waste Management" achieved a score of 71, and "Geolinks Pvt Ltd." scored 74,
thus both service providers qualify for further evaluation. Based on their EPA license and NOC to
operate in specific provinces, "Premier Waste Management" is qualified for Punjab, while "Geolinks
Pvt Ltd." is qualified for Sindh province. However, no bidder submitted bids for the provinces of KPK

and Baluchistan.
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/NDORSEMENT BY TECHNICAL EVALUATION COMMITTEE:

~T
Mr. M. Imran Khan/ Manager District Coordination 7% DATE: [ / L\ 2024

Mr. Dr Waleed Khan/ HCV Care & Support Office ' " DATE: lgl Y /2024

v

Mr. Basit Ali Abbasi/ Manager Warehouse

OUTCOME AFTER EVALUATION BY PSM DEPARTMENT:

Although there were many suppliers who have collected the documents but only 03 service
provider have submitted their bids for hazardous waste disposal company and one service
provider “AT Waste Management” is rejected in initial evaluation process.

The technical committee evaluated bids for hazardous waste Disposal Company from both
suppliers based on the required documents and scoring criteria. After meeting the
compulsory requirement both the bidders were subjected for due diligence. For Punjab
province the committee itself visited the plant while for the plant located in Sindh, committee

in mutual consultation with senior management requested 02 of the CoPC's Manager
(Karachi NZ & Thatta) from Sindh to perform due diligence on behalf of the committee.

Both the bidder were technically qualified & “Premier waste disposal® have been technically
qualified for Punjab region while “Geolinks” have been technically qualified for Sindh region.
The technical evaluation result will be announced on website for 03 working days for the suppliers
to raise their concerns if any.

PSM department has thoroughly reviewed the result of technical evaluation & accepted for further
financial evaluation until there is no query raised by the supplier or the raised query has been
resolved with no objection. Although no supplier bid for KPK and Baluchistan province, PSM
suggest locating the potential hazardous disposal service providers via market survey and

approach them directly as the volume of incineration in both the provinces are comparatively
low due to fewer number of CoPC’s operating in both the provinces.

Mr. Fahad Bin Qasim / Procurement Officer:

Mr. Amjad Mehboob / Director PSM: | DATE: \& / oY /2024

&
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